
ANNUAL REPORT 2016
HIGHLIGHTS

http://www.plinovodi.si/en/


Annual report 2016

Plinovodi d.o.o. 2

TABLE OF CONTENTS

Management Board Letter  3

Financial Highlights             5

Significant Events             6

Sustainable Development 7

Financial Statements 11

Presentation            14

Who is Who                        15



Annual report 2016

Plinovodi d.o.o.3

Management Board Letter 

In the company Plinovodi d.o.o. (hereinafter: company or Plinovodi) we have continued 
our successful operation in 2016, with deeper orientation towards marketing. By utilising the 
available information technology, we have responded to the needs of the system users in a timely 
manner and provided uninterrupted transmission of natural gas in accordance with those needs. 
Transactions in natural gas quantities at the Virtual Point and the Trading Platform have anchored 
themselves in the operation of Plinovodi and the users.

The increase in transmission of natural gas has continued after 2015 into the year 2016 as well. 
The transmitted quantities of natural gas for Slovenian users in 2016 were 4.6 percent above those 
anticipated in the financial plan for 2016 and those transmitted in 2015. Cross-border transmission 
of natural gas quantities exceeded those in 2015 by 22.9 percent. The transmission of natural gas 
was carried out from Italy during the planned maintenance of the Austrian transmission system 
and to Italy in the last quarter when we witnessed rapid price changes on the gas markets and an 
increased demand for electricity.

We allow all interested users to book transmission capacities in a transparent and unbiased 
manner. The allocation of transmission capacities at cross-border interconnection points via 
online auctions has been fully established. The users make full use of the wide range of short-term 
products and utilise the secondary market of transmission capacities. The total average booked 
transmission capacities for the transmission of natural gas in 2016 at the exit points in Slovenia 
amounted to 61.7 GWh/day, which is more or less what was planned and what was achieved in 
the previous years. At the cross-border interconnection points they have exceeded the planned 
capacities and reached 45.0 GWh/day. 

The year 2016 saw intensive development of the functionality of a forecasting party in accordance 
with the requirements of Regulation 312/2014, which represents a demanding upgrade of our 
services as a transmission system operator. Through regular coordination with distribution system 
operators and balancing group leaders, a methodology for prognostication of gas consumptions 
that are not measured daily was adopted and a trial use of the first version of the prognosis model 
has begun.

Despite the challenging business enviroment, we have achieved very good financial results through 
the efforts of all employees. The reported net profit amounted to EUR 9.2 million, which accounted 
for around 17% of total net sales revenue. The entire profit was generated from operations and it 
far surpassed the plan for 2016. It is a result of increased revenue from the sale of transmission 
capacities, further optimisation of business processes and efficient cost management. 

After a successfully completed ten-year investment cycle, due to lengthy procedures necessary 
for the spatial placement of transmission lines and facilities, we continued to prepare spatial 
and project documentation for national spatial plans for various pipeline routes to make them 
available to users in due time. 

We have repaid the remainder of the long-term loan of the Slovenian commercial bank ahead of 
time and used our own resources to finance all the investments carried out in 2016.
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Each year, we create a ten-year network development plan and check it with the stakeholders 
through public consultation. The Ten-Year Gas Transmission Network Development Plan for the 
2017-2026 Period (hereinafter: Development Plan) was approved by the Energy Agency and contains 
new transmission lines and facilities based on the known demands for natural gas transmission 
to domestic users and cross-border transmission, and the estimated demand according to the 
movements of the use of natural gas and market opportunities. We have actively participated 
in the preparation of the ENTSOG ten-year network development plan. Many activities were 
dedicated to the development of priority projects of common interest (hereinafter: PCI) approved 
by the European Commission, which has put Slovenia on the map of regionally and Europe-wide 
significant states for cross-border transmission of natural gas.

Employees represent an important factor for development and business activities. We maintain a 
high qualification structure, ensure continuous education and training for high-quality performance 
of tasks, and optimise business processes and organisation. Every year we also participate 
in the survey called Zlata nit in which the quality of the relationship between employees and 
the organisation is analysed. In the last few years our company has regularly ranked among the 
finalists, which places us in the very top of Slovenian companies in this regard. We have organised 
a workshop for all employees titled Contributing to the goals of the company, whose main purpose 
was to actively involve all employees in the formulation of departmental objectives that help 
in the realisation of our strategic guidelines, make them learn the importance of connections 
between departments and acquaint them with the internal ambassadorship in relation to the 
promotion of natural gas. We also implemented measures to upgrade the obtained basic Family-
Friendly Enterprise Certificate to a full certificate. The project intended for the exchange of best 
HR practices called »Even better!« (Še boljši!) and the social responsibility project called »We 
will be engineers!« (Inženirji bomo!), which encourages students to choose engineering jobs, have 
continued as well. These projects have further improved the good reputation and recognisability 
of Plinovodi.

Our commitment to sustainable development is further reflected through safety at work, protection 
of natural environment and socially responsible conduct. Quality assurance is not dictated solely 
by the nature of our activity connected with risks posed by natural gas, but we consider it as our 
commitment to respect the environment. Much effort is invested in managing all types of risks 
collected in the risk register, especially in detailed analyses of the selected types of risks by 
assessing the dangers and preparing measures to mitigate or prevent potential consequences. As 
part of our social responsibility we support socially vulnerable groups, especially children, as well 
as culture and sport.

Plinovodi is a reliable business partner and a company whose employees are committed and dedicated 
colleagues with a great deal of knowledge about natural gas transmission and the preparation and 
implementation of infrastructure projects. With our bold vision and through the pursuit of our set 
strategy we will further enhance our mission and achieve all realistic goals in the coming years.
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Financial Highlights
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Concept design for bi-directional flow 
modification of border metering and 
control station Rogatec

Two expert workshops 
»News on the natural 
gas market«

SAEE conference

Hosted a meeting of the ENTSOG 
Management Board

Organisation and sponsorship of 
the CEOCOR 2016 conference 
in Ljubljana

Finalists in Zlata nit

AAA gold credit rating excellence

Regulation on the national spatial plan for 
transmission pipeline M9 Lendava – Kidričevo

New cathodic protection devic-
es for pipeline R15

Submitted final report for TEN-E 
2013 and interim report for CEF-E 
2014

Forecasting party

Over 5,365 transmission capac-
ity auctions

Increase in transmission of natural 
gas to domestic users by 4.6 percent

607 transactions on the trading 
platform in the total amount of 
466 GWh of natural gas

200.4 GWh of natural gas exchanged via 
virtual point based on 275 transactions

Increase in cross-border transmission 
of natural gas by 22.9 percent

Achieved 100-percent utilisation of exit 
technical capacity of BMCS Šempeter

Obtained building permits for R26 
Dešen and for reconstruction of a 
part of transmission pipeline M1

Significant Events
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Sustainable Development

Development guidelines and objectives of the company Plinovodi are based on our fundamental 
activities, development, construction and management of the transmission system, and 
implementation of natural gas transmission, as well as expansion by enabling connection and 
access to the transmission system to all interested users.

Plinovodi is aware that efficient functioning of the internal energy market as well as security and 
reliability of energy supply should be developed through modern approaches to the operation 
of the natural gas market and with suitable development, construction and maintenance of 
the energy infrastructure in general. We therefore wish to preserve the achieved high level of 
reliability and operational security of the transmission system and strengthen the role of the 
natural gas transmission system in Slovenia and in connection with the neighbouring transmission 
systems with an expansion plan. By introducing information technologies, we are improving our 
responsiveness to the needs of the users and offer them additional information to make their 
operation even more successful. In this way, we wish to contribute as much as possible towards 
an efficient energy supply in the country, with the goal of increasing the share of natural gas in 
the energy balance to a level comparable to the European one. This objective will be possible 
by further increasing the use of natural gas in general consumption and electricity generation by 
using state-of-the-art cogeneration technologies, by preserving the level of industry supply and 
through territorial coverage of all Slovenian regions with transmission lines. We also see great 
potential in this course of action.

Strategic guidelines (objective groups) of the company are:

• increasing the consumption and transmission of natural gas,
• sustainable growth and development,
• establishing and strengthening international connections,
• integration within the value chain,
• introduction of modern energy solutions.

Increasing the Consumption and Transmission of Natural Gas

The activities to achieve this group of objectives should aim for optimal utilisation of available 
transmission system capacities, while maintaining the competitiveness of the energy product 
throughout the supply chain. By using natural gas over more environmentally controversial fuels 
it is possible to achieve environmental goals set before the Republic of Slovenia by international 
commitments in terms of reducing CO2, SO2, particulate - dust particles and other harmful 
emissions. In these activities, we as a company work more closely with all other participants in 
the industry that are also interested in achieving a suitable position or share of natural gas in 
primary energy, mainly natural gas suppliers, distribution companies and industrial consumers.

Sustainable Growth and Development

The company’s activities must allow for sustainable growth and development, which means that 
the company remains competitive, economically stable and successful. Growth should be provided 
for and based on deliberate measures that ensure long-term success. Growth must be responsible 
towards both social and natural environment.
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Establishing and Strengthening International Connections 

This strategic group of objectives comprises two dimensions of operation. On one hand, strong 
proactivity of the company is needed in the area of planning and construction of international 
connections according to the needs, both in terms of physical connections of pipeline networks 
and international cooperation between companies in the gas industry. On the other hand, strong 
activity of the company’s employees in international organisations and associations is needed to 
increase the company’s visibility, its influence on the activities in the industry and reputation. A 
subsidiary of a recognised international organisation that operates in the field of energy economics 
in 100 countries was founded in 2015 and is establishing itself quite well, while contributing to all 
of the above.

Integration Within the Value Chain

The company closely monitors and analyses the options for integration within the value chain 
in the industry. An important criterion here is the achievement of synergies and the consequent 
reduction in costs, optimisation of operations throughout the chain, and increased revenue from 
this source.

Introduction of Modern Energy Solutions

The experts in the company are actively involved in the analysis of options for using modern 
solutions in the field of gas technology in the Republic of Slovenia and their (co)creation, as well 
as contributing as much as possible to the promotion of natural gas and introduction of these 
solutions in everyday life.

Employees and Internal Communication

One of the prerequisites for achieving good results is working in a safe and encouraging 
environment; we therefore provide suitable working premises as well as appropriate and safe 
work equipment for our employees who are familiar with safe work procedures and also undergo 
periodic preventive medical examinations.

In 2014, we obtained the basic Family-Friendly Enterprise Certificate and in 2016 we implemented 
activities to obtain the full Family-Friendly Enterprise Certificate. We also adopted a Health 
Promotion Plan.

In March, we received an award for ranking among the finalists in the selection of best employers 
Zlata nit for the fifth time. In the year 2015, which was the subject of the selection, we have 
improved our results in as many as five dimensions compared to 2014. In four of these - Role and 
quality of work of the individual within the company, Entrepreneurship and innovation, Personal 
growth and development, and Emotional loyalty to the company – we achieved the best results in 
the eight-year measurement period. In 2015, we therefore achieved the highest overall average 
of 4.21 (aggregate average; 1-lowest rating, 5-highest rating) in the entire eight-year period of 
participation. 
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 Communication with the External Public

Current and accurate infromation is critical for not only our company but also for all other 
participants in the wider business environment in the natural gas transmission activity, so we 
try to immediately respond to each request for data and maintain fair, mutually respectful and 
sustainably oriented business relationships with our suppliers, customers, regulator, national and 
supranational organisations. Our communication is based on transparency and impartiality.

For marketing purposes, we also established the Plinovodi d.o.o. profile on the online social 
network LinkedIn, which will help us expand the network and increase the visilibity and credibility 
on the natural gas market.

Customers

In line with the trend of computerisation and digitalisation of business processes, the most intensive 
communication with users of the pipeline system takes place via the company website www.
plinovodi.si, where (potential) system users can obtain all information about the procedures for 
concluding contractual arrangements and the legislative regulations in the natural gas transmission 
activity. The natural gas transmission system operator ensures that up-to-date information on the 
amount and structure of transmission capacity booking at cross-border interconnection points is 
always available to the interested public. All information is publicly available on the websites of 
the natural gas transmission system operator and we are available for any clarifications.

In 2016, the company organised two free technical workshops on the topic »News on the natural 
gas market«, which are attended by more and more representatives of various companies from 
Slovenia and abroad. We realise that constant changes to the legislative framework can cause 
considerable confusion among the users of our pipeline system, so we have kept on visiting 
our customers in the past year in order to familiarise them with the procedures for concluding 
contractual arrangements and with various options offered by the current legislation. Through 
user segmentation, we have upgraded the administrative concept of users.

Suppliers

Due to the specific activity in which we operate, a good part of revenue lies outside our influence, 
which makes thorough cost control that much more important. Alongside the statutory obligation 
for public procurement, we therefore make sure that the procurement of material and services 
is efficient and strive to establish a fair, long-term and sustainably oriented business relationship 
with our suppliers. We settle all obligations before their maturity, resulting in our AAA gold credit 
rating excellence, which means that we are the most reliable, credible and low-risk business 
entity for cooperation with all business partners: suppliers, customers, insurance companies, 
banks and others.

Financial, National and Supranational Institutions

Due to our business operations in regulated activities and our commitments in regard to financing, 
Plinovodi is obliged to report to financial, national and supranational institutions monthly, 
quarterly and annually. In addition to regular periodic reporting in the form of standardised forms 
known in advance, we respond to each data submission request quickly, effectively and in a user-



Annual report 2016

Plinovodi d.o.o. 10

friendly manner. We are in regular contact with financial institutions in order to keep up with their 
offer and maintain their high level of readiness for cooperation.

Natural Environment

We understand that our business activities have consequences, so we have integrated environmental 
care into our mission, vision and strategic guidelines. In addition to supplying a substantial part of 
Slovenian population and key industrial consumers with the cleanest form of fossil fuel, we strive 
to improve the results in the area of environmental management each year, which is why we have 
maintained the ISO 14001 environmental management standard for several decades.

When performing the activity of natural gas transmission through the pipeline system, the 
transmission system operator requires natural gas for his own use in order to power the compressors 
and for technical gas for the heating of metering and regulation stations. Due to favourable flow-
pressure conditions and the modernisation of natural gas heating systems, we have managed to 
reduce the consumption of natural gas for gas heating in the past year compared to 2015.

We also carefully monitor the consumption of water and energy, analysing the causes for any 
unforeseen and negative deviations and taking appropriate action. In the past year, we conducted 
an analysis of heating and cooling of facilities at the individual unit in Kidričevo and introduced 
improvements that will help with long-term reduction of consumption. At the same time, we 
started the installation of a device for cogeneration of heat and electricity in the maintenance 
centre in Maribor, which will help reduce carbon dioxide emissions into the atmosphere.

Constant readiness of expert services and impeccable maintenance of more than 1,150 km of 
pipelines and 247 stations means that maintenance services spend a lot of time on the road. We 
have organised a course on safe and economic driving, which will in the long term not only result in 
safer and more economical business trips, but also reduce costs and particulate matter emissions. 
In the past year, we also upgraded the health care for our workers by installing defibrillators at all 
company locations.

In the future, we will continue to focus primarily on reducing environmental impact and the use 
of natural resources and energy. We will implement technological improvements, continue the 
construction of units for cogeneration of heat and electricity on the facilities of the natural gas 
transmission system and continue with the training and education of employees.

Social Environment

Sustainably-oriented activity of the company entails the care for not only natural, but also 
social and cultural environment in which we operate. We financially support various interest, 
humanitarian and sports associations, and cultural events and activities.

Even though transmission of natural gas through underground lines is the optimal form of transport 
for this energy product in terms of spatial use, safety, energy efficiency and environmental impact, 
we take special care when laying the pipes and conduct preliminary archaeological research within 
the processes of preparing national spatial plans to make sure  that any such sites are treated 
properly. 
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Financial Statements
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Profit and loss account has been compiled in accordance with the Companies Act and SAS 21 – 
version I. Individual items of the profit and loss account are interpreted in breakdowns and notes 
to financial statements.
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Presentation
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Who is Who

MANAGEMENT

     Deputy general manager                                 General manager
               Sarah Jezernik                                   Marjan Eberlinc
    

Secretarial office
01 5820 702; info@plinovodi.si

.  .  .

TEHNICAL DIVISION

Manager of Tehnical Division
Oton Gortnar

Secretarial office
01 5820 628; manca.gale@plinovodi.si

INVESTMENT DEPARTMENT
Head of Investment Department

Zoran Crnjak

Secretarial office
01 5820 777; renata.klancic@plinovodi.si

.  .  .

ECONOMIC DIVISION

 Assistant Manager of Economic Division                     Manager of Economic Division
                    Matjaž Sušnik              Marija Marot

Secretarial office
01 5820 680; milka.koncan@plinovodi.si

.  .  .
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